THE NORTHUMBERLAND COUNCIL: Submission for Unitary Status

Part One
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FOREWORD

Residents say Northumberland is a great community  full of great people
England s best kept secret stunning countryside, beaches and heritage  simply
the best place to live.

There s a real pride in Northumberland: 87% of people in the county feel strongly
about belonging to the county, compared to 83% who feel strongly about belonging
to their local neighbourhood.

But people also recognise that while they love to live here, there are of course always
things that could be improved for their community ... 1d like to have the opportunity
to make my voice heard to be clearer about who is responsible for what . more
money spent on services that matter .a council more in touch with the people..

The sense of place is the same whether in the towns and villages of the former
coalfield where communities are being regenerated, or in the sparsely populated rural
north and west, where people in remote farming communities can often also face real
hardships. The ultimate desire is the same across the whole of the county: to all be
part of a confident and prosperous community with the quality of life that is part of
Northumberland s uniqueness.

It is this uniqueness that brings with it the challenge for local government in
Northumberland the vast geographical area, diversity of people and places, and
different needs of the varied communities; with a growing interdependence between
the more urban and the more rural parts as mobility and commuting increase.

This opportunity for change brings the chance to deliver what residents want and to
truly get the best for all of Northumberland s communities. These proposals aim to:

e Put communities at the heart of local democracy

« Raise standards of services and of living

« Ensure everyone, wherever they are, gets equitable treatment

* Make the best possible use of taxpayers money

e Give residents a real say in what matters

e Support and work effectively with all partners to achieve the same goals

We want to harness the pride and resilience of all of our communities and work
together to make Northumberland the best possible place to live, work and visit.
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INTRODUCTION

This proposal responds to the Governments invitation to local authorities in shire
areas to make proposals for unitary local government. It presents the blueprint for a
single local authority, covering the whole of Northumberland; describes how the new
council will function when it starts by April 2009 (in accordance with the
Government s timetable or earlier as this permits) and how it will develop by 2012
and beyond. The proposal addresses the Governments insistence that the status
quo is not an option and is based on a set of principles.

The proposal explains why such a fundamental change is needed and how a single
council option is the only sustainable solution, compared to the alternative, offered by
the Government of an enhanced two tier system or indeed two separate councils for
Northumberland. It sets out the main service improvements that would result,
outlines how decision making would be strengthened, the financial and value for
money rationale for the changes, how the transition would be managed, how
residents and stakeholders concerns and wishes will be met and how the learning
from the process would be shared with other councils for the benefit of local
democracy as a whole.

PRINCIPLES

This proposed reorganisation is a way of fundamentally transforming how
local government operates in Northumberland. The need for a seamless
transition is important to minimise disruption to service users and staff but
equally important is the need to reform ways of working that are driven by the
following principles:

= Affordable and accessible and customer focused services: matching the
needs of local communities.

Efficient and value for money: making much better use of resources and
reducing duplication, taking advantage of technology to reorganise

services behind the scenes and to provide better frontline services.

Fair and equitable: ensuring services are fairly distributed according to
need and regardiess of where you live.

Strong and accountable leadership: with transparent decision making and
strong scrutiny of performance.

Involved: having your say in how services are delivered in your belonging
community and neighbourhood, working with elected councillors to ensure
that your views are acted on.

Supported by a cross section of stakeholders and partners. And to keep
our promise we will establish an external commission, drawn from local
residents, to ensure the new council delivers on these expectations.







